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Borrowing Against Growth
Bangladesh Budget FY2026-27

The proposed budget leans on banks for $9.2bn of deficit funding while the banking system reports negative
capital adequacy and high classified loans. The real question is not the headline size of the budget but
whether the financing channel weakens the growth it is meant to fund.

OVERALL DEFICIT BANK BORROWING BANK CAPITAL CLASSIFIED LOANS

$199 bn $92 bn _264 % 35.73 %

BDT 2,430bn 46% of deficit system CAR/CRAR Q1FY2025-26

PROPOSED PROPOSED ACTUAL

EXHBIT A / THE BUDGET LOOP

How a revenue target becomes a financing problem

REVENUE DEFICIT BANK GROWTH

TARGET FUNDING BORROWING TARGET

$495bn NBR $19.9bn gap $9.2bn 6.5% at risk

weak credit feeds back into the growth base
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EXHIBIT B / REVENUE ARITHMETIC

The target is a run-rate problem

Monthly NBR pace Revenue miss ladder
Needed $4.1bn / mo
$5.0bn gap
10%
miss
Recent $2.5bn / mo $7.4bn gap
15%
miss
$9.9bn gap
shortfall of recent pace 20%
(o)
~4O A) Deficit re—cut or reprioritisation

versus required run-rate iss

EXHIBIT C / THE FINANCING CHANNEL

One stressed lender carries the deficit

FY27 deficit financing mix

Banks 46% - $9.2bn External / other 48% - ~$9.5bn

@ Banks 46%-$9.2bn @ Savings6%-$12bn @ External / other 48% - ~$9.5bn

Single-lender stress

-2.64% 35.73% 4.75%

system bank capital classified loans private-credit growth
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EXHIBIT D / CREDIT-GROWTH SLOWDOWN
Private-credit momentum has roughly halved
Private credit, Jul 2024 10.13%
Private credit, Apr 2026 4.75%

Private investment (FY27 proj.)

EXHIBITE / GROWTH CREDIBILITY

Official ambition sits well above every forecast
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Development execution,

15-year low
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EXHIBITF / THE ESCAPE ROUTE

Ways to widen the lender base beyond banks

SUKUK DIASPORA SAVINGS MOBILE MONEY DIASPORA BOND

11.5x $35bn 80m+ Dec-24

oversubscribed remittance pool accounts ceiling removed

PEER FRAME

SriLanka: revenue-to-GDP moved from 8.2% to 13.5% under IMF discipline, a warning on delayed fiscal repair,
though Bangladesh is not starting from default.

Nepal: a stable macro frame can still mask weak capital execution, an execution-control case rather than a
financing one.
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